Mind map

Self-leadership: what it is and how to develop it <)
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e Directing your thoughts, emotions and behaviors
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The four pillars

e Taking responsibility for your own results
e Self-awareness: values, triggers, strengths, blind
spots

e Acting without someone pushing you

- - e Self-regulation: respond instead of react

w e Discipline and habits that sustain action
Self-

e Purpose: a clear why gives energy

leadership > g
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Motivation isn't enough

e No one follows someone who can't selt-lead

e You can't demand what you don't practice

e Builds real authority, not just formal
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p S e Motivation is the spark; discipline is the engine
. . Motivation is inconsistent
Beyond the job title ° ,
e Habits and systems carry the hard days
e Separates doers from mere planners \

e Everyone has ideas; consistent execution is rare
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Key takeaway

Action plan Leading others is a consequence

0 e e 0 e of first learning to lead yourself.

Take responsibility for Set clear priorities Build habits so you don't Manage your energy: Review honestly and

what is within your before other people's depend on willpower sleep, focus and breaks reconnect with your
control urgencies take over purpose
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