
Mind map

How to build a high-performance team culture

Action plan

1

Model the behavior you
expect from the team

2

Separate trial-and-error
mistakes from careless
ones

3

Make explicit what
success looks like for
everyone

4

Give frequent, specific
feedback, not just yearly
reviews

5

Recognize the behaviors
you want repeated

Key takeaway

High performance comes from
high demands with support, and
culture reflects what leaders do,
not what they say.

Author: Vagner Soares

Graphic art: Yago Soares

vagnersoares.com.br

What it is

Giving your best in a sustainable way

High demands with high support

Neither lax nor toxic

Psychological safety

Ideas, dissent and mistakes without humiliation

Foundation for innovation and honesty

Clarity and accountability

Clear goals, roles and expectations

Fair accountability with real support

High-
performance

culture

Development

Challenge combined with support

Investing in people drives engagement

In practice

Lead by example

Treat honest mistakes as learning

Continuous, specific feedback

Recognize what you want more of

It starts with leaders

Self-leadership, feedback and conflict
management

Adapt your style to each person

Know your team's behavioral profiles


