Mind map

Constructive feedback with the SBI model )
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) . i impact
m e Effect on you, the team or results

e Vague and generic, no direction e Explains the behavior's consequence

e Attacks the person, not the behavior - J

e Labels trigger defensiveness ~ N
(" e Corrective: shows what to change

m e Positive: shows what to repeat

e When and where it happened SBI mOdel e Beats a generic 'good job'

e Anchors the talk on a concrete fact \
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e Specific and close to the event

e \What the person did, observably e Listen to the other person's view

e Facts, not interpretations or labels e Agree on the next step
- J e Adapt to the person's profile
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. Key takeaway
Action plan Effective feedback describes facts

0 e e 0 e and impact, separates behavior

Describe the situation: Report the observable Explain the impact on Listen to how the Agree on the next step from identity and endsin an
when and where it behavior, without labels  the team or results person sees it before wrapping up agreement.

happened
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