
Mind map

How to delegate tasks without losing control

Action plan

1

Choose someone with
the skill, time and
potential to grow

2

Explain the expected
outcome and its
purpose

3

Agree on deadlines and
interim check-ins

4

Let the person decide
how to reach the result

5

Support when asked,
without taking the task
back

Key takeaway

Delegate the outcome, not the
method, and follow up through
agreed check-ins instead of
surveillance.
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Why it's hard

Fear the task will go wrong

Believing teaching takes more work

Struggling to let go of control

Fear of losing relevance

What to delegate

Repetitive tasks

Work others can do equally well

Assignments that develop the team

What not to delegate

Core strategic decisions

Sensitive people issues

What only your role can own

Effective
delegation

Step by step

Choose the right person

Explain the outcome and its purpose

Agree on deadlines and check-ins

Give autonomy over the how

Follow up, don't smother

Micromanaging destroys trust and autonomy

Walking away breeds insecurity and errors

Agreed check-ins keep you informed

Match follow-up to the person's maturity

Delegating is developing

Opportunity in people's hands

Leaders who develop people multiply results


