Mind map

How to measure training results with data @)
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The problem

e Satisfaction shows they liked it, not change
e No baseline before training

e No follow-up on the indicator afterward (
e A challenge cited by 377 HR leaders

Mistakes that invalidate

e Switching instruments between before and after

4 ) e Measuring the indicator too early
. e Behavior changes tast, results take time
e Topic chosen without a starting point b Measu rlng -
o Without a baseline, results become opinion training (
o Next year's budget talk gets harder Why it's worth insisting
\ 4 e 54% of investment goes to behavioral training
("~ ) e The contest is proving something changed
e Measuring gets you out of price bidding
e Before: team diagnostic and one indicator \-
e In the design: a written hypothesis
e Within 15 days: same diagnostic reapplied
e At 60 to 90 days: the indicator
\_ J

Key takeaway
Action plan :
ction pla The problem is almost never the

0 e e O e training: it's that no one

Ask your provider how Record the baseline up Write the hypothesis Reapply the same Measure the same measured beforehand.

they cover milestone 1 to 7 days before linking behavior and diagnhostic within 15 indicator at 60 to 90
indicator days days
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