Mind map

Brain dominance: how you think and learn
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e A preference for one way of thinking
e Everyone uses all four styles
e Shapes learning, communication and decisions
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The four styles
e Analytical: data, facts and logic
e Structured: plans, order and process p
e Creative: ideas, vision and possibilities
e Relational: people, feelings and collaboration
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In leadership
e A different style isn't lack of interest
e Strong teams combine styles
e Communicate so every style can absorb
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Action plan

Identify your preferred Challenge yourself to

thinking style develop your less
hatural styles

Translate your message
into the listener's style

Brain
dominance

Build teams that o
combine different styles think differently on communication and teams.
tough problems
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How to apply it

e Learn your way, then stretch beyond it
e Translate your message tor the other person
e Build complementary teams

e Turn to people who think differently
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What science says

e No one has an overall dominant hemisphere
e A study of more than a thousand people
e Use it as language, not a brain measure
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Key takeaway

No two people think alike:
e recognizing styles prevents

T i oeasTe e misjudgments and strengthens
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