Mind map

Relational intelligence and trust at work <)
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e Focus on the quality of relationships r )

In leadership

e One-on-ones that go beyond tasks
e Specific, not generic, recognition

e Building, sustaining and repairing trust
e Goes beyond emotional intelligence

(" ) e Integrity even when no one is watching

m e Direct conflict, no buildup of resentment

e Information shared more openly Relational - W,
e More creative risks taken . . e ™
Intelligence

How to develop it

e Conversations with no task agenda

e Conflicts solved betfore they turn dysfunctional
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e Consistency over time

e Small commitments consistently kept
e Active repair after conflicts

e Nonviolent Communication and calibrated

e Ability to repair atter ruptures vulnerability

e Vulnerability with discernment ~ <

e Accurate reading of others
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. Key takeaway
Action plan Trust is built through repetition:

0 e a O e small commitments kept matter

Set aside non-task Keep small Revisit conflicts and Use Nonviolent Admit doubts and more than one big isolated
conversations with each commitments acknowledge your part Communication to mistakes in the right gesture.
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