Mind map

Johari Window: see your blind spots
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e Luft and Ingham's model from the 1950s
e Crosses self-perception with others' perception
e Splits self-knowledge into four areas
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The four quadrants

e Open: known to you and others

e Blind: only others can see it

e Hidden: you know it and conceal it

e Unknown: no one has discovered it yet
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The blind area

e Many conflicts stem from blind spots
e Direct to you, curt to the team
e Without feedback, the blind spot persists
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Action plan

Ask for specific Listen to the answer

feedback on what without justifying
hinders the team yourself

Compare how you see Share what you think
yourself with how and feel, with intention
others see you

Cross-check the results
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Expanding the open area

e Feedback shrinks the blind area
e Openness shrinks the hidden area
e Listening without defending takes humility
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e Specific questions reveal more

e Listen without justifying yourself

e Compare self-image and others' perception
e Combine it with the DISC profile

Key takeaway

What isn't seen can't be changed:
honest feedback turns blind spots
into growth.

with your DISC profile
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