Mind map

Generational leadership: differences without stereotypes )
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Mistake: rigid stereotypes

e Generations are trends, not rules
e Same generation, different values

-
e Labels create more friction

Diversity as strength

e Avoid public generational comparisons
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What tends to vary e Combine perspectives in decisions

e Don't force a single style

e Preferred communication channel Leao"ng L
e Relationship with hierarch p— =
Purpose and flexibility ’ mUItlple -
'  Common ground _
: Common ground
e Comfort with technology generatlons
k ) e Genuine recognition
e Clear expectations
' ™

e Sense of purpose

Practical strategies
e Truly active listening

e Ask instead of assuming L

e Feedback tailored to the individual
e Two-way mentoring

e Clear rules with room to flex
\_ .

Key takeaway
Action plan .. :
P Generation 1s a starting

0 e e 0 e hypothesis; talking directly with

Ask each person how Define what's non- Tailor feedback to the Formalize mentoring in Nurture recognition,

each person is what guides

they prefer to negotiable and where person, not the both directions clarity, purpose and leadership.
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