Mind map

Human-centered leadership: high standards with real care
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Not permissiveness

e People at the center of decisions
e More direct, not less
e Standards with context and recognition
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Practical pillars

e See the person before the role
e Transparency, even with hard news
e Real limits, without infantilizing
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Psychological safety

e Err and disagree without retaliation
e Problems surface earlier
e Lower risk of bigger failures

Action plan

Ask how the person is Explain the why behind

and make time to listen  decisions, not just the
what

Own your mistakes
publicly to open space

Human-
centered
leadership

Adapt your style to each
person
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Signs of empty talk

e Punishing those who set limits or take vacation

e Feedback only at annual reviews
e Decisions announced without context
e Good-taith mistakes get punished
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e Ask 'how are you?' and listen

e Explain the why behind decisions
e Own your mistakes publicly

e Measure contribution, not hours

Measure real

Key takeaway

Being human-centered means
keeping clarity and standards
while putting people and their

contribution, not hours real limits first.
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