
Mind map

Remote leadership: making the automatic intentional

Action plan

1

Document expectations,
priorities and success
criteria

2

Agree on update
frequency with the team

3

Hold regular 1:1s that go
beyond status

4

Create intentional rituals
for connection and
recognition

5

Calibrate autonomy
based on each person's
real results

Key takeaway

Remotely, alignment and
connection don't happen on their
own: they must be explicit and
intentional.
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Why it fails

Too much implicit communication

Micromanaging out of insecurity

Too many meetings

No connection rituals

Explicit communication

Documented expectations and criteria

Async, with channels by topic

Recorded decisions

Trust and follow-up

Judge delivery, not hours online

Regular 1:1s beyond status updates

Spot overload and doubts early

Remote
leadership

Intentional culture

Informal online spaces

Public recognition of wins

Start- and end-of-week rituals

Avoiding micromanagement

Success criteria from day one

Agreed update frequency

Trust first, adjust later

Real urgency vs. leader anxiety

Situational, even remotely

Autonomy varies by person and task

More structure for those still learning


