Mind map

Situational leadership: the right style for each person
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e Hersey and Blanchard's model
e Combines direction and support
e Maturity is task-specific
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e Directing: high direction, low support Situational
e Coaching: high direction and support p I .
eadership

e Supporting: low direction, high support
e Delegating: low direction and support

\_

-
Task-based diaghosis

e Can the person do it?
e Are they motivated and confident?
e Answers point to the style

Action plan

Know your default style  Ask, task by task, Assess whether theyre  Choose between

under pressure whether the person can motivated and confident directing, coaching,
do it supporting or
delegating
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Classic mistake

e Getting stuck in one style

e Directive leaders micromanage autonomous
people

e Delegators abandon those who need direction
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Self-awareness and ethics

e Know your default style under pressure
e DISC and the Competency Wheel help
e Adapting as an act of care
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Key takeaway

There's no right style for
e everyone: there's the right style

SesEEEes comMTTUELEy for each person, in each task.

since maturity evolves
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