Mind map

Mentoring: how to be a mentor and make the most of it &)
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Mentoring isn't advice

e A one-off chat is advice
e Mentoring requires continuity

( )

Mistakes that cool mentorships

e No clear agreement

e Can be light, but agreed upon

( )

Getting value as mentee e Effort from one side only

e Treating it as transactional networking
e Bring a specific question

- e Meeting long after its purpose
e Bring the problem already thought through p— Intentlonal L )
o Act and report back results mentoring . N
e Take feedback without getting defensive The decision is yours
\_ J
- _ e Silent risk: depending on the mentor
. The mentor broadens perspective
Being a sood mentor * The mento Persp
e Good mentors hand the question back
e Listen more than you advise L D
e Share experience, not prescriptions
e Give honest feedback, even uncomfortable
e Refer someone outside your expertise
\_ ,
. Key takeaway
BN [ELEL Mentoring is an ongoing
0 9 e 0 e relationship: the mentor
Agree on frequency, Arrive with a specific Listen to the full context Act on the advice and End it without guilt once bro?lc.iens your V.1ew, but the )
format and expectations question and an initial before advising, as a report back, even bad its purpose is fulfilled decision stays with whoever lives

from the start analysis mentor results with it.
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