
Mind map

Growth mindset: what it is and how to develop it

Action plan

1

Notice when the fixed
mindset shows up
under criticism

2

Reframe mistakes as
information about what
to adjust

3

Add "yet" to sentences
that close doors

4

Seek challenges slightly
above your current level

5

Ask for feedback and
study how others got
there

Key takeaway

Skills grow with effort and
strategy; a mistake tells you what
to adjust, not who you are.
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Fixed vs. growth

Fixed: talent is inborn

Fixed avoids challenges, gives up

Growth: abilities can be developed

Effort seen as the path

Why it changes results

Beliefs drive behavior

Fear of failing blocks learning

Paths diverge over time

The power of "yet"

"I can't" becomes "I can't yet"

A verdict becomes a milestone

Growth
mindset

How to develop it

Treat mistakes as information

Value process, not just results

Seek challenges slightly above your level

Ask for feedback, learn from others

A daily choice

Everyone shifts between both

Notice the fixed mindset under criticism

Self-awareness sustains it under pressure


