
Mind map

Kirkpatrick's 4 levels with a Brazilian example

Action plan

1

Pick one or two
programs a year for
level 4

2

Set the baseline before
the program starts

3

Use reaction data only
to adjust teaching and
pace

4

Reapply the same
instrument afterward to
measure behavior

5

Compare the business
metric with its historical
series

Key takeaway

Each level measures something
different: build measurement in
beforehand and aim for
consistent level 3.
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Core idea

Each level measures something different

One level doesn't predict another

Liking it doesn't mean changing

The four levels

Reaction: end-of-course questionnaire

Learning: test before and after

Behavior: reapplied diagnostic

Results: the business metric

Stopping at level 1

Not laziness, it's sequence

Levels 3 and 4 need prior setup

Survey of 377 leaders: no infrastructure

Kirkpatrick
Model

Example: leadership program

Reaction: average score and comments

Learning: structuring feedback, before and after

Behavior: diagnostic after 15 days

Results: turnover after 90 days

A realistic goal

Consistent level 3 is a leap

Level 4 for one or two programs

Isolating the effect is hard


