Mind map

The neuroscience of decisions: how the brain chooses @)
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Two systems

e System 1: fast and automatic

-
e System 2: slow and deliberate

Emotion plays a role

e Emotion is integral to deciding

e Model popularized by Daniel Kahneman

e Without emotional sighals, deciding worsens

4 N\
Where the brain errs

e A quick signal of what matters
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e Complex decisions on autopilot b HOW bralns -

e Stress and haste sideline System 2 d@Clde

e Confirmation bias seeks agreement
L ) e Classify: reversible or irreversible
- - e Delay when emotions run high

Why it takes shortcuts e Ask what would change your mind
e Use emotion as information
e Fast decisions aided survival 9

e Shortcuts become coghnitive biases

e Still active in modern decisions
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. Key takeaway
Action plan Let autopilot handle small,

0 e e O e reversible choices; bring big

Classify the decision: Postpone important Ask yourself what Write down the Investigate where decisions to deliberate thinking.

reversible or not, low or decisions made under would make you change reasoning, not just the discomfort comes from
high impact stress or fatigue your mind conclusion before deciding
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