
Mind map

Leadership presence: what it is and how to build it

Action plan

1

Build gaps between
meetings into your
calendar

2

Reschedule if you can't
be fully present

3

Close other tabs before
important
conversations

4

Breathe slowly before
difficult meetings

5

Practice intentional
silence and let the other
person talk

Key takeaway

Presence means full attention in
the moments that matter, and it
starts with regulating yourself.
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Why it got harder

Many demands and notifications at once

Back-to-back meetings with no break

Less in-person contact with the team

Always available, rarely truly present

What defines it

Undivided attention in conversations

Visible calm when the news is bad

Real listening, not waiting to talk

What you feel matches what you show

Built on self-management

A mind on alert has no room left

Anxiety and distraction steal attention

Know and manage your own triggers

Leadership
presence

How to develop it

Close the tabs before key conversations

Breathing pauses before tough meetings

Breathing room between meetings

Intentional silence in conversation

Remote and sustainable

Camera on, no multitasking on calls

Follow-up questions show you're listening

Presence in the moments that matter

Breaks to recharge between interactions


