Mind map

Your first 90 cdays as a leader: how to start well
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Why they matter

e The new role demands different skills

e The team forms lasting impressions

e It watches decisions, mistakes, recoghnition
e Reversing a bad impression costs more
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Common mistakes

e Changing everything too fast

e Sticking to your old technical work

e Putting off difficult conversations

e Neglecting your own support network

b First 90 days
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Days 1-30: listen

e One-on-ones focused on listening

e No big changes without context

e Map influencers, bottlenecks and real processes
e Admit you're still learning

Action plan

Hold one-on-ones with

Map informal influence,

each person, focused on bottlenecks and real

listening processes

Validate priorities and
deliver a visible quick
win

Make the direction and
expected standards
explicit

Ask for feedback and
adjust the plan with real
data
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Days 31-60: prioritize

e Validate priorities with the team

e One or two visible quick wins
e Set communication rhythms
e Adapt your style to each person
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Days 61-90: consoliclate

e Communicate the mid-term direction

e Make behavior and quality standards explicit
e Ask for feedback on your performance

e Review the plan with real data

Key takeaway

Listen before you change:
credibility in the first 90 days
comes from context, real wins
and openness.
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