Mind map

How much to invest in training per employee v}
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The benchmarks

e RS 1,072 per employee in 2023
e RS 652 in 2019

-
e 2.11% of annual payroll

e US: about RS 6,400

Three adjustments

e Size: larger company, higher benchmark

e Sector: industry invested nearly double

( )
The useful reading

e Format: in-person costs more per hour
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e Investment grew 64% from 2019 to 2023
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e The budget is now available InveStment Measuring the return
e Programs compete, not training's relevance ne board will ask wh back
The board will ask what came bac
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- - e Answering avoids renegotiating from scratch

Where it soes . e Measurement set before money is spent

e Leaders: 54% behavioral
e Leaders: 29% technical, 17% mandatory

e Management and supervision: 51% behavioral
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Key takeaway

Action plan The average is a starting point:

0 e e O e adjust it to your context and

Calculate the Compare it with 2.11% of Adjust for company size, Estimate the behavioral Set up measurement

define measurement before you

benchmark using the the group's payroll sector and format share if the audience is  before releasing the invest.

per-employee average leadership money
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