Mind map

Spiritual Quotient: the values that guide key decisions )
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e It's not about religion e Accepting or declining a promotion
e Meaning and values that guide choices e Staying where values no longer fit?
e Discussed by Danah Zohar and lan Marshall e Limits on reaching a goal
e Little scientific validation: use it to reflect e Consistent decisions build trust
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Critical decisions The values compass
e Breaks ties when logic isn't enough Spiritual e List 8 to 10 values
e 10 analyzes, El regulates emotions p Otient 4 « Narrow them to the top 4
e SO asks:is it worth the price? Qu e Find decisions that honored or ignored them
e Less guilt when deciding e Repeat once a quarter
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Signs to watch How to develop it
e Clarity on what's non-negotiable e Make values explicit and ranked
e Choices consistent with stated values e Review past decisions
e \Warning: living on autopilot e Connect work and meaning
e \Warning: success with a sense of emptiness e Protect time for reflection
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Key takeaway
Action plan .
P When logic ties, clear values

0 e e 0 e decide: make them explicit and

List 8 to 10 values that Narrow the list tothe 4  Link each value to one Use your values as a Set regular pauses to us.e th.em as your decision
matter to you that come first honored and one criterion before review your path criterion.
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