Mind map

Social Quotient: read the room and influence authentically ¥
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e Reading social settings accurately

e Picking up unspoken group dynamics

e Building genuine bonds, nothing artificial
e Not the same as being extroverted
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e Opportunities grow from trusted relationships b SOCIaI
e High SQ: remembered, referred, invited Quotient (SQ)
e Low SO can leave you invisible
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SO components

e Social reading and adaptability

e Genuine empathy for other perspectives
e Building relationships of trust

e Presence with real attention

Action plan
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Authenticity, not manipulation

e Influence comes from genuine interest
e Technique without sincerity rings false
e Sharp reading plus honest intent
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Develop it wisely

e Rooted in active listening and rapport

e Emotional intelligence supports SO

e Use the test for reflection

e Formal assessment requires SATEPSI approval

Key takeaway

SQ means reading people and
building trust with honest intent,

Read the mood and dynamics  Practice active listening before Ask questions and remember Nurture relationships not talklng louder.

before asserting yourself trying to speak well what people tell you consistently, before you need
them
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