Mind map

Competency Wheel: your strengths and where to invest @)

f
3y gds

( )

e A circular diagnostic chart
e Each spoke is a competency
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Bridge to action

e Closes the self-awareness cycle

e Shows the gap between current and desired
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Why visuals drive decisions
e Foundation for a self-leadership plan

e Improvement lists are easy to ignore h— Competency L )
e Alopsided wheel reveals the gap
Wheel r p

e Comes after DISC, Enneagram, and Time Triad

e Helps prioritize the highest return
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- ~ e Communicate strengths through personal
. . branding
Leadership competencies .
e Seek or offer mentoring
e Self-awareness, communication, and feedback \_ )

e Active listening and delegation
e Conflict management and emotional intelligence

e Time management
\_ ,

. Key takeaway
Action plan Focused effort drives growth: the

0 e a O e wheel shows the gap and tells you

Rate each competency Identity the biggest gap  Prioritize one or two Turn the chosen Redo the wheel what to develop first.

honestly, without between current and competencies atatime competency into daily periodically and
overrating yourself desired practices compare your progress
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