
Mind map

In-company or open enrollment: when each format pays off

Action plan

1

Define what should be
different in ninety days

2

Count participants and
classify the topic

3

Compare proposals
against market
reference ranges

4

Test a provider by
sending someone to an
open class

5

Combine open classes
for managers with in-
company for teams

Key takeaway

Pick the format by what must
change in ninety days, not by
price per participant.
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Real differences

In-company adapts; open classes standardize

Open classes offer outside exchange

Tough conversations stall with the boss present

Measuring impact is feasible in-company

Savings, no exaggeration

No travel, lodging, or individual fees

Customization costs money, and it should

Cheap in-company becomes an open class indoors

When to choose each

In-company: eight people or more

In-company: behavioral, measurable topics

Open class: few people, technical or regulatory
topics

Open class: test a provider first

Choosing the
format

Reference price ranges

3–4h talk: R$ 3,500–7,000

8h training: R$ 8,000–15,000

3–6 month program: R$ 25,000–60,000

Open class: R$ 400–2,500 per person

The hybrid model

Open classes for managers

In-company for teams

Lower cost than a single format

The deciding question

What should change in ninety days?

New knowledge: an open class works

Behavior change: in-company with prior
assessment


