
Mind map

Time Triad: important, urgent and circumstantial

Action plan

1

Map a real week and
classify each block

2

Cut the biggest drains
of circumstantial time

3

Schedule important
work as a non-
negotiable commitment

4

Get ahead on important
tasks to reduce urgency

5

Revisit your energy map
regularly

Key takeaway

It's not about doing more: it's
about putting your energy where
it truly matters.
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The real problem

Poor energy distribution, not lack of time

Everyone has the same 24 hours

Energy well invested or leaking away

The three categories

Important: what truly moves your goals

Urgent: demands a response, doesn't always
matter

Circumstantial: eats time with no real return

The goal

Urgent rules, important gets postponed

More important, less circumstantial

Urgent kept under control

Much urgency is postponed important work

Time Triad

Self-knowledge in action

Self-knowledge only counts when it becomes
behavior

Key question: where does your energy go?

A bridge to self-leadership and purpose

Complementary tools

The Eisenhower Matrix decides each task

Do, schedule, delegate or eliminate

Energy management by time of day


