
Mind map

Vulnerability in leadership: strength or weakness?

Action plan

1

Separate uncertainty from
indecision, with a deadline to
decide

2

Own mistakes objectively,
without public self-punishment

3

Ask for help on specific points,
not vaguely

4

Calibrate how open you are to
your team's maturity

Key takeaway

Trust doesn't come from never
failing, but from being honest
about what you know and don't.
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What it means

Admitting real uncertainty

Owning mistakes without getting defensive

Asking for help when truly needed

Not venting or outsourcing your decisions

Cost of constant certainty

The team hides bad news and doubts

The leader decides with incomplete information

Hidden mistakes erode trust

The healthy limit

Serving the team, not personal relief

Don't unload anxiety onto the team

Vulnerability doesn't replace direction

Vulnerability
in leadership

Vulnerability and presence

Presence comes from emotional stability

A steady voice even amid uncertainty

Manufactured certainty rings false

Day to day

Complex decisions: make your reasoning explicit

Change: acknowledge the real discomfort

One-on-ones: share your own challenges

Feedback: listen without getting defensive


